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The Constitution of the  
REAL ESTATE CLUB 

MISSION AND VISION 

The University of Wisconsin Real Estate Club began in the 1970’s and has grown to be one 
of the largest student organizations on campus. The Club’s focus at any point in time will be 
largely determined by the unique blend of leaders who are elected that semester, as each 
group will bring a new set of interests, contacts, industry experience, and questions. But 
regardless of its leadership, the Club should 1) be a place where students can build 
relationships with others who have a passion for the built environment, 2) give them an 
opportunity to experience great real estate projects firsthand, and 3) help them hone their 
career aspirations by introducing them to a wide cross-section of industry veterans. It is 
understood that the club will comply with all University policies. 

THE EXECUTIVE BOARD 

The Club will be led by two Co-Presidents, two Vice Presidents, two Career Fair 
Coordinators, a Treasurer, a Secretary, an Event Director, a Media Director, a Web 
Coordinator, two Social Chairs, and a non-voting faculty Club Adviser. For full details on 
the different positions and election protocol, please see page 4.  

MEMBERSHIP AND FEES 

The University of Wisconsin Real Estate Club is open to all students of the University of 
Wisconsin-Madison. Fees for a year-long membership (offered in the Fall) and a single 
semester membership (either semester) will be set by the Presidents and Treasurer each year. 
As of 2017, the annual fee is $100 and the semester fee is $60. 

The Club’s newsletter list will serve as the primary database of its members. The list should 
be updated on both an annual basis and periodically as new students become members. Only 
paying members are to be added to this list as it contains regular emails announcing events, 
advertising jobs, and sharing articles that cover important topics in the real estate industry. 
This is a perk of being a Club member that we don’t offer to all students. 

There are good arguments for and against a student organization having fees. Students 
already pay for tuition and it might be seen as a barrier to some of them to get involved. We 
believe the benefits of charging fees outweigh those arguments, as fees allow us to have nicer 
meetings, in nicer venues, and organize social and travel events which would otherwise be 
out of our reach. But as a check and balance to this policy, especially as we have historically 
had larger fees than other Clubs: if the Club starts a year with a reserve greater than an entire 
year’s budget, and also raises more through revenue that year than is required by the budget, 
leadership is encouraged to find ways to spend that year’s surplus on the students, rather 
than simply piling more onto its reserves. The argument that fees are necessary is moot if 
those fees simply accumulate in an account, year after year.  
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EVENTS 

The Real Estate Club has historically hosted five guest speaker events per semester, one 
major Club trip per semester, one graduation dinner per semester, one Career Fair per year, 
and smaller trips and social events as the schedule has allowed. The Executive Board and 
Club Adviser also meet at least once per month, traditionally during the lunch hour, to 
discuss important logistical and planning issues facing the Club. Finally, in partnership with 
WREAA (Wisconsin Real Estate Alumni Association), Real Estate Department, and Graaskamp 
Center, the Club designates two of its monthly events (one in the Fall, one in the Spring) as 
the E.J. Plesko Award and the Innovator Award respectively. The precedent of this schedule 
indicates that it works well, but future boards should not feel limited by these events from 
experimenting with other, additional events (e.g. speed networking, internal case 
competitions, etc.) that suit the Club’s needs, or serve requests from members at that time. 
Meeting locations must have licensed bartenders if alcohol is served. The board must make 
every effort to promote orderly conduct and will not allow underage drinking at any events. 

CLUB TRIP 

The Club normally takes one major U.S. trip per semester and often a shorter day trip to a 
market like Chicago, Milwaukee, or Minneapolis. Only members who have already paid their 
dues may register and attend these trips. Executive Board members will have a guaranteed 
spot if they are interested in going. Because of high demand, MBAs, Seniors, and Juniors will 
have a 24-hour headstart on registration. After that 24-hour period, registration will open up 
to Underclassmen as well. Because it is logistically difficult to take very large groups on these 
trips, and also asks a lot of the hospitality of our hosts, the number of students allowed to 
attend will be determined each semester by the Club Presidents and our alumni hosts.  

Due to the large expense required, students will be responsible for their own airfare and 
accommodation costs. If all members are to be required to stay in a particular hotel block, that 
information should be made known by leadership to all attendees well in advance of the time for booking.  

UNDERGRADUATE TRIP SCHOLARSHIP 

For many undergraduates, the expenses associated with Club trips are a barrier to going. In 
view of that, we have created a scholarship for one undergraduate per semester in an amount 
equal to five times the annual dues that is intended to offset the cost of flights and 
accomodations for the once-a-semester Club trip. All requirements and instructions for this 
scholarship, as well as the application itself, may be found in Appendix 2. 

BUDGET AND EXPENSES 

Operating expenses will be funded primarily from Membership Fees and revenue from the 
Career Fair. However WREAA, the Department, the Graaskamp Center, or other outside 
parties occasionally sponsor events and trips as well (graduation dinners and semester trips 
are often subsidized by WREAA and the Club meeting at which the Innovator Award is 
presented is sponsored by the Graaskamp Center).  

Leadership will ensure that club assets are managed in compliance with financial regulations 
and tax law, making adjustments to our organizational status whenever necessary to do so. 
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The Treasurer will be responsible for holding the Club’s primary debit card (see Appendix 1 
for a sample template) and for keeping track of expenses. The Club’s co-presidents will also 
be issued a debit card (one which they will share, for simplicity’s sake) that maintains a 
floating balance of $500. This card is to be used for the purposes of speaker dinners, rides 
for guests speakers, printing jobs, and other small event-related expenses. Such an 
arrangement allows the Treasurer to maintain control of the main Club card while not 
requiring the Presidents to initially pay for and then reimburse the kind of expenses which 
come up regularly in the course of hosting our monthly meetings.  

Expenses other than these standard event-based line-items which are less than $200 will be 
discussed with and approved by the Club’s Treasurer in advance. Expenses which are greater 
than $200 must be brought before the entire Board for approval.If at any point the Treasurer 
feels the Co-Presidents’ use of their debit card becomes unwarranted or excessive, they are 
to arrange a meeting to discuss with the Co-Presidents and Faculty liason, at which point the 
Faculty liason will be the final arbiter. 

RELATIONSHIP TO THE DEPARTMENT 

There has historically been substantial overlap in the roles of the Department and the Club, 
especially in regards to recruiting and placement. Both parties are in contact with employers 
so this overlap is natural. As a general rule, the Club understands that it is responsible for 
handling communications from employers specifically requesting to speak at monthly Club 
event, and with employers who have a question about the career fair (the one-day event) 
itself. All other communications from employers regarding their recruiting efforts at the 
University, their interest in our students, and their desire to learn more about the program, 
are to be received and handled by the Department. To facilitate this arrangement, our 
website should clearly define these channels and provide directions for employers as to the 
proper contact for their inquiry.  

OFFICER ACCOUNTABILITY 

A Club officer may present a written formal complaint about another officer at any time to 
the rest of the officers and faculty advisor. A majority vote is be required to remove the 
officer. The inconvenience of the required written formal complaint should be sufficient to 
discourage members from presenting petty claims, eliminating the need for a formal warning 
system. The Club advisor may also, at his/her sole discretion, enact accountability 
proceedings to evaluate major misconduct and rule to remedy the situation as they see fit.  

AMENDMENTS 

Amendments to this Constitution may be made following a formal petition by any Member 
of the Club. In order to pass, this petition will be voted on by. A two-thirds majority vote is 
necessary for the petition to pass. Amendments will be attached to this Constitution. 

Approved April 26, 2017.  
Ben Stevens and Emmet Gaffney, Co-Presidents. Sharon McCabe Club, Advisor.  
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ELECTIONS 

All open positions are voted on at the last meeting of each semester. Voting is done by 
secret ballot of all paying members in attendance at the meeting (so as to only collect votes from 
those members committed enough to show up). All officers of the Club must be enrolled 
students at the University of Wisconsin-Madison. A candidate that is not currently an active 
member of the Club cannot, under any circumstances, run for a position for the following 
semester. Voting is to be done only by students. 

The Executive Board will send an email to the Club’s newsletter and make an announcement 
at the preceding Club meeting to explain the positions and encourage students to apply. 
Those interested will be requested to write a short “platform” outlining their qualifications 
for the position, and those platforms will be submitted to the current Vice Presidents 
(incoming co-presidents). The Vice Presidents will compile, organize, and email out the 
platforms to the Club’s mailing list a week in advance of the election. On the evening of the 
election, the Co-Presidents will pass the baton to the Vice Presidents, at which point the new 
Co-Presidents will begin leading the meeting and conducting the election. The election will 
consist of short 2-3 minute speeches by the candidates and a period of voting. After voting, 
the evening’s speaker (if there is one) will hold their talk and the new Co-Presidents will 
count the votes, announcing the winner at the end of the evening. 

Every officer relinquishes their position upon graduation. If a Club officer is deemed by 
majority vote of the Executive Committee to be unfit, unwilling, or delinquent in performing 
tasks outlined in their job description, that officer may be removed from the position.    
Note that ballots should be produced and printed in advance by the Vice Presidents! Pens are also helpful. 

DESCRIPTION OF POSITIONS 

CO-PRESIDENTS (not elected but rather automatically promoted from vice-presidents) 

Candidates must run in pairs. Individual submissions are not allowed. To become co-
presidents, students must first be elected Vice Presidents. They serve out one semester as 
Vice Presidents and are then promoted automatically to co-presidents at the end of that semester. This 
gives the Club’s leaders a chance to be on the board and see how everything works, as well 
as strategize about dates for speakers and the logistics of the semester trip, for one semester 
in advance of their term as presidents. At least one of the candidates must be an MBA 
student with Real Estate Concentration. However, an undergraduate student may run for 
Vice President in conjunction with an MBA Student. The Co-Presidents will: 
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• Plan and monitor the budget with the Treasurer.   
• Schedule and lead monthly Executive Board meetings. 
• Arrange for industry veterans to come as speakers for Club meetings; book the 

venue and catering; take the speakers out to dinner before the event; MC the event; 
and send thank you notes afterwards.   

• Work with the Career Fair Coordinator and Faculty liason to set a date and desired 
list of companies for the Club’s annual career fair. The Career Fair is important both 
for member employment and because it raises a significant portion of Club revenue. 

• Arrange all aspects of semester trip(s), especially coordination with the local 
WREAA chapters. When possible, find companies to sponsor parts of the trip to 
reduce expenses, including but not limited to meetings, meals and entertainment. 

• Ensure that the Secretary, Media Director, Web Coordinator, and Event Director 
are given advance notice of all event details so they can advertise and plan. 

• Act as liaison between Faculty and the Club.  
• Order any apparel which they deem beneficial for giving or selling to members. 
• Update the WREAA board members once a semester on the state of the Club and 

program (a phone conference done during the once-a-semester WREAA meeting 
or, if in the biennial year, in person in Madison). 

• Recruit volunteers to help with the WREAA Biennial in the Biennial year. 
• Promote WREAA membership to the students. 
• Ensure the club fulfills all its obligations to the University to remain an official club. 
• Take responsibility for any duty not assigned in this document to another officer. 

CO-VICE PRESIDENTS  

Candidates must run in pairs. Individual submissions are not allowed. Those elected as Vice 
Presidents will serve one semester and then promoted automatically to Co-Presidents at the end of 
that semester. This gives the Club’s leaders a chance to be on the board and see how 
everything works, as well as strategize about dates for speakers and the logistics of the 
semester trip, for one semester in advance of their term as presidents. At least one of the 
candidates must be an MBA student with Real Estate specialization. However, an 
undergraduate student with Real Estate Concentration may run for Vice President in 
conjunction with an MBA Student. The Vice Presidents will:  
 

• Lead the recruitment drive and ensure that the Club enrolls a large number of 
members from the pool of undergraduate and undergraduate Real Estate majors. 
This is to be done by making announcements in business classes, attending the 
student organization fair in Grainger, and working with the Media Director to 
ensure there are posters up throughout Grainger advertising the Club. Recruitment 
affects the budget, and the budget will affect their term as Co-Presidents.  

• Plan the next semester’s tentative Club schedule by reserving venue dates, seek out 
speakers who could come to campus for Club events, and pick a city for the Club’s 
major trip (with counsel from the faculty liason and WREAA). 

• Promote elections and facilitate the voting process. The last meeting of a semester is 
when the previous Presidents step down and the previous semester’s Vice 
Presidents take charge, with their first responsibility being to MC the election. 

• Lead any mentorship program that the Club organizes for that year. 
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CAREER FAIR COORDINATORS   

There will be two Career Fair Coordinators. For the purposes of the election, they will run 
individually. They will serve one year, beginning the semester before the Fair they organize. 

Career Fair Coordinators may be graduate or undergraduate students, but candidates must 
plan to be in the United States for the year during which they are to serve. Those planning to 
be out of the country for study abroad programs may not apply. The Career Fair 
Coordinators’ primary and only responsibility will be the organization of a one-day 
recruiting event to be held once a year. This job requires significant logistical work and 
responsibility and a basic overview of those responsibilities may be found in this guide.  

The Career Fair Coordinators will have an initial, pre-approved budget of $500 for printing 
expenses, swag for employers, mailings, etc. beyond the direct venue costs themselves. 

The Real Estate Club began organizing its own Career Fair in 2001. That distinguishes our 
Club from almost all other clubs on campus. It constitutes one of the greatest services we 
offer our members and also raises a substantial portion of our annual budget. Because it is 
an event which we launched, it remains primarily our responsibility, not the department’s. 

TREASURER 

The Treasurer will serve one year, beginning in the Fall, and the position must be filled by an 
MBA Student. The Treasurer will: 
 

• Work with the presidents to ensure the Club is compliant with financial regulations. 
• Perform an evaluation of the Club’s account balance history when they begin. 
• Add their name to our banking accounts and secure debit cards for themselves and 

the Club’s  Co-presidents for each semester, as detailed above. 
• Work with the Presidents to set a budget. 
• Keep tabs on account balances and reporting on them at Board meetings. 
• Ensure that our bills get paid in a timely manner. 
• Make suggestions for ways to raise revenue and lower expenses. 

 

SECRETARY 

The Secretary will serve one semester and the position is open to undergraduates.  The 
Secretary will:  
 

• Maintain our primary newsletter mailing list by getting an accurate list of current 
members from the Treasurer, who tracks membership via payments. 

• Organize and send out our regular newsletter, which announces events, advertises 
job openings, and shares relevant industry articles. Include faculty in these mailings. 

• Ensure that information about events makes it way onto our website as well. 
• Email a recap of the last Executive Board meeting’s deliverables a few days before 

the next meeting. This drastically improves the efficiency of executive board 
meetings as members come prepared, knowing what will be asked of them. 
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EVENT DIRECTOR 

The Event Director will serve one semester. The position is open to both grads and 
undergrads. The event director will: 
 

• Ensure that audio-visuals are set up, that slides are loaded, and that the room has 
been set up correctly before people arrive for the monthly Club event. 

• Bring scanners to Club meetings to ensure students attendance is recorded. 
• Reach out to speakers, or Club presidents, in advance to request the speaker’s slides 

and assist with any logistical needs that evening’s event may have. 
• Find ways to continually improve our events, especially by listening to or polling 

attendees and reporting on their findings to the presidents. 

MEDIA DIRECTOR 

The Media Coordinator will serve one semester. The position is open to both 
undergraduates and graduates. The media director will: 
 

• Take professional photos during our events and send them on to our web 
coordinator for use in social media. Cameras may be rented from Memorial Library. 

• Design, print, and distribute flyers for each event. 
• Work with the Web Coordinator to keep our social media accounts regularly active. 
• Experience with and access to Photoshop, InDesign, and a camera are preferred. 

WEB COORDINATOR 

The Web Coordinator will serve one semester. The position is open to undergraduates. The 
web coordinator will: 
 

• Coordinate with the Secretary to ensure that information being sent in emails gets 
added to the website as well, including speakers, events, trips, and job opportunities. 

• Create and manage all online sign-ups for our different events. 
• Assist the Media Director in executing our social media strategy. 
• Ensure the fees for our server space and domain name are paid and current. 

SOCIAL CHAIRS 

Note: Social Chairs must be 21 years of age by the start of their term. There will be two Social Chairs 
and they will serve one semester. Candidates must run in pairs. Social chairs will: 
 

• Assist the Vice Presidents during the recruiting drive.  
• Scan in attendees at the front doors of our Club events. 
• Plan a few large social events each semester (as the schedule allows). 
• Make all arrangements for a graduation dinner at the end of the semester. 
• Organize one community service event per semester (as the schedule allows). 
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APPENDIX 1:  SAMPLE BUDGET TEMPLATE 

When putting together a budget, back door calcuations can be helpful. Given your inputs, 
how many members will be required to cover the budget? The template below can be a good 
place to get started. Whatever template you use, though, be certain to go into the semester 
with a plan and an awareness of previous years’ account balances. The Treasurer can export 
the account’s history for making a simple graph/timeline. Be aware that we have several 
different accounts whose balances need to be summed up to get an accurate number.  

Venue Costs (including food and beverages) for a Club Meeting - 

Cost of Pre-Event Dinner with Speakers - 
Number of Meetings per Year - 
CLUB MEETING COSTS (Venue costs + dinner costs) * no. meetings 
  
Cost of Exec Board Lunch Catering - 
Number of Exec Board Meetings per Semester - 
EXEC BOARD MEETING COSTS Lunch cost * no. meetings 
  
Undergraduate Trip Scholarship Amount - 
Number of Club Trips per Year - 
SCHOLARSHIP COSTS Scholarship amount * no. trips 
  
Miscellaneous Expenses (printing, Uber / Taxis, etc) - 
Apparel and Swag Expenses (usually an expense) - 
OTHER COSTS Sum of the above 2 expenses 
  
TOTAL COSTS Sum of the 4 TOTALS above 
  
  
Revenue from Career Fair - 
Innovator Award Meeting Reimbursement (venue + dinner) - 
Any Additional Department or WREAA Reimbursements - 
BUDGET REQUIREMENTS NET NON-MEMBER REVENUE Total Costs minus these 3 sources 
  
Membership Dues per Student Whatever the going rate is 
  
NUMBER OF MEMBERS NEEDED  Budget Requirements / by dues per person 
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APPENDIX 2: SCHOLARSHIP GUIDELINES 

The Real Estate Club will budget the equivalent of 5 yearly membership dues each semester 
to provide a scholarship to an undergraduate member of the Club. The scholarship should 
help cover expenses associated the regional Club trip that occurs each semester, including 
but not limited to airfare and rooming accommodations. Applicants are to sign up for the 
scholarship instead of signing up for the trip. Applying for the scholarship is mutually exclusive of 
applying for a regular spot on the trip. A spot will be reserved for the winner.  

APPLICATION 

Applicants for the Scholarship will answer the questions found on the application on the 
next page of this Constitution. The window for submitting applications starts when the trip 
is announced and will close one week after the day of that announcement. The Club’s 
Presidents are responsible for receiving the applications. If more than three applications are 
received, The Presidents will select the top three applications to present to the Executive 
Board. The Executive Board will then decide on the recipient by majority vote. Changes to 
the scholarship application may be made by the amendment procedures outlined above. 
 
The identity of the recipient will remain anonymous to the Real Estate Club. 

REIMBURSEMENT 

The recipient will need to provide legitimate invoices or receipts of expenses in order to be 
reimbursed. Reimbursements will be handled by the Real Estate Club Treasurer. The 
recipient will be reimbursed within a week after returning from the Club Trip. 

CANCELLATION 

If, after being awarded the scholarship, the recipient is no longer to attend the Club trip, a 
meeting between the Treasurer, Vice Presidents, Presidents will be held within a week of 
being notified of the recipient’s inability to attend the trip with the purpose of determining 
whether the reasoning for not being able to attend is for legitimate reasons, including but not 
limited to, a family death or a medical emergency. The Treasurer, Vice Presidents, and 
Presidents will vote on whether the given reason is legitimate, with the majority ruling. If the 
reason is deemed legitimate, the recipient will receive a reimbursement. If the reason is 
deemed illegitimate, the recipient will not receive a reimbursement and will be liable for the 
expenses already incurred.  
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UNDERGRAD SCHOLARSHIP APPLICATION 

 

Please note: This scholarship is intended to find the most deserving undergraduate real estate student who, 
without the scholarship, would not be able to attend the trip because of the trip’s cost. As such, please do not 
apply for this scholarship if you won’t have a problem paying for the trip.  

 

Name:  

Year in School:  

Major(s):  

GPA:  

Executive Board Positions Held:  

Executive Board Positions You’ve Ever Run For:  

 

What was the best speaker presentation you’ve ever seen at the Club? Why? 

Things to consider: Who was the presenter, or, if you can’t recall the specific 
name, what kind of firm spoke? What made the presentation good? Do you 
remember any specific projects or deals they mentioned? What spoke to you? 

 

 

What do you hope to gain from going on the Club trip? 

 

 

 

Why are you pursuing a career in real estate? 
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APPENDIX 3:  STYLE GUIDE 

If future leadership wants to present a consistent visual style (to match the website) in its 
slides, print outs, and other materials, the following references may be helpful.  

TYPOGRAPHY 

The Real Estate Club uses Proxima Nova and Garamond. Take this document, for example: 

 

COLORS 

Although we don’t use the university’s typefaces, we tie into their look by using their colors. 
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APPENDIX 4:  BUDGET SURPLUSES 

In the Budget and Expenses section on page 1, there’s a note that says:  

If the Club starts a year with a reserve greater than an entire year’s 
budget, and also raises more through revenue that year than is required by 
the budget, leadership is encouraged to find ways to spend that year’s 
surplus on the students, rather than simply piling more onto its reserves. 

Here’s a graphic which explains that paragraph more fully. The goal of the provision is to 
provide justification (though not obligation) for capital expenditures that the club leadership 
wants to take on in years when we have large reserves and surplus revenue. 

IF Reserves > Budget BUT Revenue < Budget No action.

IF Reserves < Budget BUT Revenue > Budget Reserves go up.

IF Reserves > Budget AND Revenue > Budget
Reserves stay the same. 

The surplus above the budget for 
that year could be allocated.

 


